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The bestselling "bible" of project management

In today's time-crunched, cost-conscious global business environment, tight project deadlines and stringent
expectations are the norm. Now with 25 percent new and updated content, Project Management For
Dummies introduces you to the principles of successful project management and shows you how to motivate
any team to gain maximum productivity.

You'll learn how to organize, estimate, and schedule projects efficiently and effectively. You'll also discover
how to manage deliverables, issue changes, assess risks, maintain communications, and live up to
expectations by making the most of the latest technology and software—and by avoiding common problems
that can trip up even the best project managers.

The latest information on measuring project management ROI and value to the organization (and●

customers)
Managing Continuous Process Improvement●

Examples of formats used for different aspects of project management●

Managing distressed projects and managing multiple team projects●

Hierarchical decomposition and how it can dramatically improve the effectiveness of project planning and●

control
The latest trend of embracing the use of social media to drive efficiency and improve socialization●

New information on managing and resolving conflicts that occur during a project●

Explanations of concepts tested in the PMP certification exam with study tips and practices to help you●

pass

Project Management For Dummies gives professionals like you everything you need to be successful project
managers.
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From reader reviews:

Heather Sessoms:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite guide and reading a book. Beside you can solve your long lasting problem; you can add
your knowledge by the book entitled Project Management For Dummies. Try to face the book Project
Management For Dummies as your close friend. It means that it can to be your friend when you really feel
alone and beside that of course make you smarter than before. Yeah, it is very fortuned in your case. The
book makes you a lot more confidence because you can know every thing by the book. So , we need to make
new experience as well as knowledge with this book.

Charline Fendley:

Book is to be different per grade. Book for children right up until adult are different content. To be sure that
book is very important for all of us. The book Project Management For Dummies seemed to be making you
to know about other knowledge and of course you can take more information. It is extremely advantages for
you. The reserve Project Management For Dummies is not only giving you more new information but also to
be your friend when you feel bored. You can spend your spend time to read your e-book. Try to make
relationship while using book Project Management For Dummies. You never experience lose out for
everything if you read some books.

Leigh Brown:

Do you have something that you want such as book? The guide lovers usually prefer to choose book like
comic, quick story and the biggest the first is novel. Now, why not attempting Project Management For
Dummies that give your entertainment preference will be satisfied simply by reading this book. Reading
practice all over the world can be said as the opportinity for people to know world a great deal better then
how they react toward the world. It can't be mentioned constantly that reading addiction only for the geeky
individual but for all of you who wants to possibly be success person. So , for all of you who want to start
reading through as your good habit, you may pick Project Management For Dummies become your own
starter.

Kristopher Sutherland:

As we know that book is very important thing to add our information for everything. By a publication we can
know everything we wish. A book is a set of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This book Project Management For Dummies was filled regarding science.
Spend your extra time to add your knowledge about your scientific research competence. Some people has
different feel when they reading any book. If you know how big advantage of a book, you can sense enjoy to
read a reserve. In the modern era like now, many ways to get book which you wanted.



Download and Read Online Project Management For Dummies
Stanley E. Portny #13F50HOPV7G



Read Project Management For Dummies by Stanley E. Portny for
online ebook

Project Management For Dummies by Stanley E. Portny Free PDF d0wnl0ad, audio books, books to read,
good books to read, cheap books, good books, online books, books online, book reviews epub, read books
online, books to read online, online library, greatbooks to read, PDF best books to read, top books to read
Project Management For Dummies by Stanley E. Portny books to read online.

Online Project Management For Dummies by Stanley E. Portny ebook PDF download

Project Management For Dummies by Stanley E. Portny Doc

Project Management For Dummies by Stanley E. Portny Mobipocket

Project Management For Dummies by Stanley E. Portny EPub


