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While there are many scholarly books and papers that cover the technical issues behind the public switched
telephone network (PSTN) migration, few books describe exactly how to manage the migration process
economically. Filling this need, Managing the PSTN Transformation: A Blueprint for a Successful
Migration to IP-Based Networks reflects the latest understanding of the challenges behind migrating
customers from the old PSTN network to an IP infrastructure.

The IP transformation blueprint described in this book is not a theoretical cookbook that describes how this
could work. Instead, the book presents a blueprint that is the product of countless hours of work by hundreds
of individuals at Deutsche Telekom (DT) over almost two years.

The book presents insights gained as the DT team migrated the entire public switched telephone network in
Macedonia to an Internet protocol-based platform. It illustrates the various types of challenges the team
faced in integrating complex systems, including flight control at their airports, alarms for fire and police
response, and large enterprise customers.

Detailing new conceptual approaches and the best practices developed for ensuring knowledge transfer
within the DT group, the book presents the information in a step-by-step manner to enable you to easily
adapt the blueprint for particular service provider requirements. Since successful migration relies on key
aspects beyond the technological side, this work provides you with a product portfolio roadmap, migration
plan, IT roadmap, business case framework, and a go-to-market plan.

Although the book discusses the experiences of the Deutsche Telekom team as they worked to migrate the
telephone network in Macedonia to an Internet protocol-based platform, the IP transformation blueprint and
lessons learned presented can easily be scaled up and applied to any market around the world.
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From reader reviews:

David Ashworth:

Nowadays reading books be than want or need but also be a life style. This reading habit give you lot of
advantages. The advantages you got of course the knowledge your information inside the book in which
improve your knowledge and information. The information you get based on what kind of book you read, if
you want get more knowledge just go with education books but if you want really feel happy read one along
with theme for entertaining like comic or novel. The actual Managing the PSTN Transformation: A
Blueprint for a Successful Migration to IP-Based Networks is kind of book which is giving the reader
unpredictable experience.

Matthew Simons:

This Managing the PSTN Transformation: A Blueprint for a Successful Migration to IP-Based Networks are
generally reliable for you who want to be a successful person, why. The main reason of this Managing the
PSTN Transformation: A Blueprint for a Successful Migration to IP-Based Networks can be on the list of
great books you must have is giving you more than just simple examining food but feed you with
information that probably will shock your prior knowledge. This book is handy, you can bring it everywhere
and whenever your conditions throughout the e-book and printed ones. Beside that this Managing the PSTN
Transformation: A Blueprint for a Successful Migration to IP-Based Networks giving you an enormous of
experience like rich vocabulary, giving you tryout of critical thinking that we realize it useful in your day
exercise. So , let's have it and revel in reading.

Robert Ford:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family
members or their friend. Were you aware? Many a lot of people spent these people free time just watching
TV, or even playing video games all day long. In order to try to find a new activity that's look different you
can read a new book. It is really fun for you personally. If you enjoy the book that you simply read you can
spent all day every day to reading a guide. The book Managing the PSTN Transformation: A Blueprint for a
Successful Migration to IP-Based Networks it doesn't matter what good to read. There are a lot of those who
recommended this book. These people were enjoying reading this book. In the event you did not have
enough space to bring this book you can buy the actual e-book. You can m0ore easily to read this book
through your smart phone. The price is not very costly but this book has high quality.

Heidi Crenshaw:

Managing the PSTN Transformation: A Blueprint for a Successful Migration to IP-Based Networks can be
one of your starter books that are good idea. Most of us recommend that straight away because this
publication has good vocabulary which could increase your knowledge in vocab, easy to understand, bit
entertaining but nonetheless delivering the information. The article author giving his/her effort to get every



word into joy arrangement in writing Managing the PSTN Transformation: A Blueprint for a Successful
Migration to IP-Based Networks nevertheless doesn't forget the main point, giving the reader the hottest as
well as based confirm resource data that maybe you can be certainly one of it. This great information can
easily drawn you into brand new stage of crucial contemplating.
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