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Recent computer-based tools for project planning and management focus on user-friendliness and
interconnectivity. However, these programs function on the Critical Path Method, or CPM, which was
created in the 1950s. These programs, which involve simplistic models and methods, ignore the fact that the
underlying computations on which they function have become woefully inadequate for the complex projects
of today.

The product of nearly a decade of work, The Dynamic Progress Method: Using Advanced Simulation to
Improve Project Planning and Management provides an overview of the research conducted while
illustrating some of the issues with current approaches. It presents the Dynamic Progress Method (DPM), an
innovative simulation-based approach to project management. It also includes instructions on how to use the
accompanying DPM-based simulation tool pmBLOX to plan, manage, and analyze projects.

This groundbreaking book is a must-have resource for project planning and management. It introduces a new
and better way of planning, estimating, and managing projects that corrects some of the fundamental flaws of
the CPM. It brings the computational integrity of planning simulations up to speed with modern needs,
making it useful not only to current project managers but also to students who will become project managers.
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From reader reviews:

Kimberly Hopkins:

Nowadays reading books be a little more than want or need but also work as a life style. This reading routine
give you lot of advantages. Advantages you got of course the knowledge your information inside the book
that will improve your knowledge and information. The knowledge you get based on what kind of book you
read, if you want get more knowledge just go with schooling books but if you want feel happy read one
together with theme for entertaining for example comic or novel. Typically the The Dynamic Progress
Method: Using Advanced Simulation to Improve Project Planning and Management is kind of guide which is
giving the reader unforeseen experience.

Deborah Hart:

This book untitled The Dynamic Progress Method: Using Advanced Simulation to Improve Project Planning
and Management to be one of several books that will best seller in this year, honestly, that is because when
you read this e-book you can get a lot of benefit into it. You will easily to buy that book in the book retail
store or you can order it by using online. The publisher with this book sells the e-book too. It makes you
easier to read this book, because you can read this book in your Smartphone. So there is no reason for you to
past this publication from your list.

David Barthel:

Are you kind of active person, only have 10 or even 15 minute in your moment to upgrading your mind
expertise or thinking skill also analytical thinking? Then you have problem with the book than can satisfy
your short period of time to read it because this time you only find guide that need more time to be go
through. The Dynamic Progress Method: Using Advanced Simulation to Improve Project Planning and
Management can be your answer since it can be read by you who have those short time problems.

Rita Beatty:

It is possible to spend your free time to learn this book this book. This The Dynamic Progress Method: Using
Advanced Simulation to Improve Project Planning and Management is simple to create you can read it in the
park, in the beach, train as well as soon. If you did not have much space to bring the particular printed book,
you can buy typically the e-book. It is make you better to read it. You can save typically the book in your
smart phone. Therefore there are a lot of benefits that you will get when one buys this book.
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