
Project Management for Healthcare (ESI
International Project Management Series)

David Shirley

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B006C4CJT8
http://zonebook.me/go/read.php?id=B006C4CJT8
http://zonebook.me/go/read.php?id=B006C4CJT8


Project Management for Healthcare (ESI International Project
Management Series)

David Shirley

Project Management for Healthcare (ESI International Project Management Series) David Shirley

As a growing number of healthcare organizations implement project management principles to improve cost
and service efficiencies, they are in desperate need of resources that illustrate the project management needs
of today’s healthcare professional. Project Management for Healthcare fills this need. Using easy-to-
follow language, it explains how the time-tested principles of project management can help maximize limited
resources and ensure the highest possible quality of care.

Exploring the discipline of project management from the perspective of the healthcare environment, the book
dissects the project process and provides the tools and techniques required to successfully plan, execute, and
control any healthcare-based project. From identifying stakeholders to constructing a project plan, it covers
the spectrum of project planning activities. Complete with chapter summaries, exercises, hints, review
questions, and case studies, it illustrates applications across a range of healthcare settings.

Explains how to utilize the project plan to execute projects within budget, schedule, and quality objectives●

Covers program management as it relates to healthcare●

Addresses the interaction between healthcare and information technology●

Presents best practices from the pharmaceutical and medical equipment industries—that can easily be●

adapted to any healthcare setting

Because most healthcare personnel will inevitably have to work with program management and need to
interact with pharmaceutical companies and medical device manufacturers, the book provides an inside look
at the processes and best practices used to bring products to market in these industries. Explaining how to
adapt these processes to drive down costs and improve the quality of care in any healthcare setting, the book
includes a case study of a medical facility that illustrates the proper application of the tools and techniques
needed to manage healthcare projects effectively and efficiently.
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From reader reviews:

Elizabeth Hager:

The book Project Management for Healthcare (ESI International Project Management Series) can give more
knowledge and also the precise product information about everything you want. Why must we leave the
good thing like a book Project Management for Healthcare (ESI International Project Management Series)?
Wide variety you have a different opinion about book. But one aim this book can give many information for
us. It is absolutely suitable. Right now, try to closer together with your book. Knowledge or details that you
take for that, you may give for each other; it is possible to share all of these. Book Project Management for
Healthcare (ESI International Project Management Series) has simple shape but you know: it has great and
big function for you. You can appear the enormous world by available and read a publication. So it is very
wonderful.

David Stokes:

Book is to be different for every grade. Book for children until adult are different content. We all know that
that book is very important normally. The book Project Management for Healthcare (ESI International
Project Management Series) has been making you to know about other know-how and of course you can take
more information. It is rather advantages for you. The publication Project Management for Healthcare (ESI
International Project Management Series) is not only giving you far more new information but also to get
your friend when you sense bored. You can spend your own spend time to read your reserve. Try to make
relationship using the book Project Management for Healthcare (ESI International Project Management
Series). You never experience lose out for everything when you read some books.

Nora Mickey:

Can you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store? Try
and pick one book that you just dont know the inside because don't assess book by its deal with may doesn't
work here is difficult job because you are afraid that the inside maybe not because fantastic as in the outside
appearance likes. Maybe you answer can be Project Management for Healthcare (ESI International Project
Management Series) why because the excellent cover that make you consider regarding the content will not
disappoint a person. The inside or content is definitely fantastic as the outside or cover. Your reading 6th
sense will directly direct you to pick up this book.

Jeff Jones:

Reading a book make you to get more knowledge from it. You can take knowledge and information
originating from a book. Book is written or printed or illustrated from each source in which filled update of
news. In this particular modern era like right now, many ways to get information are available for a person.
From media social such as newspaper, magazines, science book, encyclopedia, reference book, story and
comic. You can add your understanding by that book. Do you want to spend your spare time to open your



book? Or just searching for the Project Management for Healthcare (ESI International Project Management
Series) when you essential it?
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