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Does telework work? Telework, or telecommuting, offers numerous benefits to both workers and the firms
that employ them. Off-site workers enjoy flexible schedules and avoid the costs, stress, and wasted hours of
workday traffic. For employers, telework is a powerful incentive in a firm's efforts to be considered an
employer of choice. Firms that implement successful telework programs enjoy reduced absenteeism,
enhanced employee retention rates, and increased productivity. This book provides indispensable guidance in
designing the tools for choosing and managing teleworkers—the telework guidelines, policies, assessments,
evaluations, home safety inspection forms, sample labor union telework agreements, and advice from human
resource specialists and managers who have successfully implemented telework.

Even if you decide that teleworking isn't appropriate for your firm at the present time, the information
included in this book may convince you of the soundness of a telework contingency plan, especially in the
aftermath September 11. When the unexpected happens, having a telework plan in place can ameliorate the
chaotic conditions facing workers who are suddenly displaced from the office. Among the challenges
addressed in this book are compliance with the law, ergonomically correct home offices, and remote
computer security issues. Replete with valuable resources, including Web sites, consultants, and software,
this book also explains how to avoid such primary stumbling blocks to successful telework as teleworker
isolation, coworker resentment, and managerial resistance.
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From reader reviews:

Jaime Leflore:

The book Implementing and Managing Telework: A Guide for Those Who Make It Happen will bring
someone to the new experience of reading some sort of book. The author style to explain the idea is very
unique. If you try to find new book to study, this book very suited to you. The book Implementing and
Managing Telework: A Guide for Those Who Make It Happen is much recommended to you to learn. You
can also get the e-book in the official web site, so you can more easily to read the book.

Crystal Sanchez:

The book untitled Implementing and Managing Telework: A Guide for Those Who Make It Happen contain
a lot of information on that. The writer explains the woman idea with easy approach. The language is very
simple to implement all the people, so do not worry, you can easy to read the idea. The book was written by
famous author. The author will take you in the new era of literary works. You can read this book because
you can read on your smart phone, or gadget, so you can read the book in anywhere and anytime. In a
situation you wish to purchase the e-book, you can open their official web-site and also order it. Have a nice
examine.

Melissa Sanders:

That reserve can make you to feel relax. That book Implementing and Managing Telework: A Guide for
Those Who Make It Happen was multi-colored and of course has pictures on there. As we know that book
Implementing and Managing Telework: A Guide for Those Who Make It Happen has many kinds or type.
Start from kids until teens. For example Naruto or Investigator Conan you can read and think that you are the
character on there. Therefore not at all of book tend to be make you bored, any it offers up you feel happy,
fun and rest. Try to choose the best book for you and try to like reading in which.

John Burns:

Book is one of source of expertise. We can add our information from it. Not only for students but
additionally native or citizen need book to know the up-date information of year to be able to year. As we
know those books have many advantages. Beside many of us add our knowledge, can also bring us to around
the world. From the book Implementing and Managing Telework: A Guide for Those Who Make It Happen
we can acquire more advantage. Don't one to be creative people? For being creative person must prefer to
read a book. Merely choose the best book that ideal with your aim. Don't possibly be doubt to change your
life with that book Implementing and Managing Telework: A Guide for Those Who Make It Happen. You
can more pleasing than now.
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