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Comprehensive and on the cutting edge, Best Practices will serve as an invaluable information resource.

What makes the world's top companies so adept at providing stellar customer service? How do they meet the
needs of every customer and still turn healthy profits? And, most important, how can you adapt their
practices to fit your business?

Thanks to over six years of ongoing research and an investment of $30 million, Arthur Andersen has created
its Global Best Practices Database to uncover breakthrough thinking at world-class companies. Now, in Best
Practices, Arthur Andersen for the first time shares its understanding of how more than forty best-practices
companies focus on their customers, create growth, reduce cost, and increase profits. Managers of any
business in any industry can adapt and apply what those companies do best.

Unlike most books based merely on an author's own theories or limited anecdotal experience, Best Practices
is backed up by 30,000 pages of active, documented data on hundreds of companies worldwide. This book
concentrates primarily on customers and how to involve them in everything from the design of products and
services to marketing, selling, and product delivery.

Perhaps the greatest value of the book lies in its linking of best practices to business processes, thereby
encouraging managers to expand their thinking and engage in creative problem-solving with the help of
insights from companies inside or outside their own industry For example, the manager of a clothing store
chain can study how Federal Express adapted the concept of just-in-time manufacturing to its rapid delivery
of parts between supplier and customer. The owner of a small coffee shop chain might learn from American
Express and Peapod how to target customers by offering particular products and predicting exactly when
they will make their next purchases.

These and other examples will help business people diagnose the processes in place at their own companies
and determine how best to improve them.
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From reader reviews:

Walter Berry:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to find out everything in the world. Each book has different aim or even goal; it means that reserve has
different type. Some people sense enjoy to spend their the perfect time to read a book. They are really
reading whatever they consider because their hobby is reading a book. What about the person who don't like
reading through a book? Sometime, person feel need book whenever they found difficult problem or maybe
exercise. Well, probably you will want this Best Practices: Building Your Business with Customer-Focused
Solut.

Gary Tawney:

The book Best Practices: Building Your Business with Customer-Focused Solut will bring you to definitely
the new experience of reading a book. The author style to explain the idea is very unique. In the event you
try to find new book you just read, this book very suitable to you. The book Best Practices: Building Your
Business with Customer-Focused Solut is much recommended to you to see. You can also get the e-book
from the official web site, so you can more readily to read the book.

Theresa Villarreal:

People live in this new day of lifestyle always try and and must have the extra time or they will get lot of
stress from both day to day life and work. So , once we ask do people have spare time, we will say absolutely
yes. People is human not a robot. Then we inquire again, what kind of activity are you experiencing when
the spare time coming to a person of course your answer may unlimited right. Then do you ever try this one,
reading guides. It can be your alternative inside spending your spare time, typically the book you have read
is definitely Best Practices: Building Your Business with Customer-Focused Solut.

Jill Lee:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you never know the inside because don't evaluate book by its protect may
doesn't work here is difficult job because you are afraid that the inside maybe not while fantastic as in the
outside look likes. Maybe you answer could be Best Practices: Building Your Business with Customer-
Focused Solut why because the excellent cover that make you consider about the content will not disappoint
anyone. The inside or content is definitely fantastic as the outside as well as cover. Your reading 6th sense
will directly make suggestions to pick up this book.
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