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All managers want to hold their employees accountable for results, but few know how. Moving beyond the
far-from-ideal annual performance review -- which only evaluates what has already occurred, and not what
the manager wants to achieve -- Keeping Employees Accountable for Resultscontains checklists, how-tos,
and other tools to manage performance on an ongoing basis. The book gives busy managers quick, step-by-
step advice on:

* Setting expectations
* Monitoring progress
* Giving feedback
* Following through

Light on theory and heavy on practical application, Keeping Employees Accountable for Results gives time-
pressed managers the proven, practical information they need to help their people accomplish more."
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From reader reviews:

Robin Millard:

Do you certainly one of people who can't read enjoyable if the sentence chained inside straightway, hold on
guys this particular aren't like that. This Keeping Employees Accountable for Results: Quick Tips for Busy
Managers book is readable simply by you who hate those perfect word style. You will find the facts here are
arrange for enjoyable examining experience without leaving actually decrease the knowledge that want to
supply to you. The writer regarding Keeping Employees Accountable for Results: Quick Tips for Busy
Managers content conveys prospect easily to understand by lots of people. The printed and e-book are not
different in the content but it just different such as it. So , do you continue to thinking Keeping Employees
Accountable for Results: Quick Tips for Busy Managers is not loveable to be your top record reading book?

Matthew Simons:

The reserve untitled Keeping Employees Accountable for Results: Quick Tips for Busy Managers is the
reserve that recommended to you to study. You can see the quality of the reserve content that will be shown
to an individual. The language that article author use to explained their ideas are easily to understand. The
article writer was did a lot of investigation when write the book, hence the information that they share to you
is absolutely accurate. You also might get the e-book of Keeping Employees Accountable for Results: Quick
Tips for Busy Managers from the publisher to make you considerably more enjoy free time.

Viola Ball:

Is it an individual who having spare time subsequently spend it whole day through watching television
programs or just laying on the bed? Do you need something new? This Keeping Employees Accountable for
Results: Quick Tips for Busy Managers can be the reply, oh how comes? It's a book you know. You are and
so out of date, spending your spare time by reading in this fresh era is common not a nerd activity. So what
these ebooks have than the others?

Thomas Rojas:

A number of people said that they feel fed up when they reading a book. They are directly felt that when they
get a half elements of the book. You can choose the particular book Keeping Employees Accountable for
Results: Quick Tips for Busy Managers to make your personal reading is interesting. Your personal skill of
reading talent is developing when you like reading. Try to choose very simple book to make you enjoy to see
it and mingle the opinion about book and reading through especially. It is to be 1st opinion for you to like to
start a book and examine it. Beside that the guide Keeping Employees Accountable for Results: Quick Tips
for Busy Managers can to be your brand-new friend when you're feel alone and confuse in what must you're
doing of this time.
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