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With vital performance and career lessons and ideas for how to apply them, it is a must-listen for managers
at every level. The greatest managers in the world seem to have little in common. They differ in sex, age, and
race. They employ vastly different styles and focus on different goals. Yet, despite their differences, great
managers share one common trait: They do not hesitate to break virtually every rule held sacred by
conventional wisdom. They do not believe that, with enough training, a person can achieve anything he sets
his mind to. They do not try to help people overcome their weaknesses. They consistently disregard the
golden rule. And, yes, they even play favorites.

This amazing book explains why. Gallup presents the remarkable findings of its massive in-depth study of
great managers across a wide variety of situations. Some were in leadership positions. Others were front-line
supervisors. Some were in Fortune 500 companies; others were key players in small entrepreneurial
companies. Whatever their situations, the managers who ultimately became the focus of Gallup's research
were invariably those who excelled at turning each employee's talent into performance. In today's tight labor
markets, companies compete to find and keep the best employees, using pay, benefits, promotions, and
training. But these well-intentioned efforts often miss the mark. The front-line manager is the key to
attracting and retaining talented employees. No matter how generous its pay or how renowned its training,
the company that lacks great front-line managers will suffer.
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From reader reviews:

Kevin Nixon:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Aim to
pick one book that you find out the inside because don't ascertain book by its cover may doesn't work is
difficult job because you are frightened that the inside maybe not seeing that fantastic as in the outside
appear likes. Maybe you answer can be Marcus Buckingham's First Break All the Rules: What the World's
Greatest Managers Do Differently Summary why because the wonderful cover that make you consider
regarding the content will not disappoint you actually. The inside or content is actually fantastic as the
outside as well as cover. Your reading sixth sense will directly make suggestions to pick up this book.

Jonas Jones:

Reading a book to get new life style in this yr; every people loves to read a book. When you go through a
book you can get a large amount of benefit. When you read ebooks, you can improve your knowledge,
simply because book has a lot of information upon it. The information that you will get depend on what
types of book that you have read. If you need to get information about your analysis, you can read education
books, but if you act like you want to entertain yourself you are able to a fiction books, these kinds of us
novel, comics, as well as soon. The Marcus Buckingham's First Break All the Rules: What the World's
Greatest Managers Do Differently Summary offer you a new experience in examining a book.

James Moore:

Is it anyone who having spare time in that case spend it whole day by watching television programs or just
lying on the bed? Do you need something totally new? This Marcus Buckingham's First Break All the Rules:
What the World's Greatest Managers Do Differently Summary can be the respond to, oh how comes? The
new book you know. You are so out of date, spending your spare time by reading in this new era is common
not a geek activity. So what these textbooks have than the others?

William Moreau:

That book can make you to feel relax. This book Marcus Buckingham's First Break All the Rules: What the
World's Greatest Managers Do Differently Summary was colourful and of course has pictures on the
website. As we know that book Marcus Buckingham's First Break All the Rules: What the World's Greatest
Managers Do Differently Summary has many kinds or category. Start from kids until youngsters. For
example Naruto or Private investigator Conan you can read and feel that you are the character on there. So ,
not at all of book are generally make you bored, any it can make you feel happy, fun and unwind. Try to
choose the best book for yourself and try to like reading this.
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