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Everything you need to coach employees and get troubled performersback on track

Confronting employees about poor performanceis an ordeal dreaded by managers and HR pros everywhere.
The possibility of emotional outbursts—and the specter of alawsuit—Ileave many would-be disciplinarians at
aloss.

The Employee Performance Handbook is a compl ete how-to guide for employee discipline. Packed with
practical and legal advice, this book offers smart strategies that will help you improve employee performance
and avoid legal trouble. You'll learn how to:

- identify problems early on

- decide when discipline is necessary

- choose the right response to a problem

- engage employees in improving performance

- collaborate with employees to come up with solutions
- fire employees when necessary

- protect against wrongful termination lawsuits

With Downloadable Forms

Y ou can download sample policies, sample forms, checklists, skills-building exercises, and more, at
nolo.com (detailsinside).
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From reader reviews:
CarissaWare

This Employee Performance Handbook, The: Smart Strategies for Coaching Employees (Progressive
Discipline Handbook) usually are reliable for you who want to certainly be a successful person, why. The
reason why of this Employee Performance Handbook, The: Smart Strategies for Coaching Employees
(Progressive Discipline Handbook) can be on the list of great books you must have is giving you more than
just simple looking at food but feed a person with information that might be will shock your before
knowledge. This book is handy, you can bring it al over the place and whenever your conditionsin the e-
book and printed versions. Beside that this Employee Performance Handbook, The: Smart Strategies for
Coaching Employees (Progressive Discipline Handbook) giving you an enormous of experience including
rich vocabulary, giving you demo of critical thinking that we understand it useful in your day task. So , let's
haveit and luxuriate in reading.

Nancy Garcia:

Areyou kind of busy person, only have 10 or 15 minute in your morning to upgrading your mind expertise
or thinking skill possibly analytical thinking? Then you are receiving problem with the book in comparison
with can satisfy your small amount of time to read it because all thistime you only find guide that need more
time to be go through. Employee Performance Handbook, The: Smart Strategies for Coaching Employees
(Progressive Discipline Handbook) can be your answer since it can be read by a person who have those short
free time problems.

Ramiro Alvarez;

Reading a book being new life stylein thisyr; every people loves to examine a book. When you learn a book
you can get alarge amount of benefit. When you read publications, you can improve your knowledge,
mainly because book has alot of information in it. The information that you will get depend on what types of
book that you have read. In order to get information about your analysis, you can read education books, but
if you act like you want to entertain yourself you can read afiction books, such us novel, comics, aswell as
soon. The Employee Performance Handbook, The: Smart Strategies for Coaching Employees (Progressive
Discipline Handbook) provide you with new experience in studying a book.

Brian Smith:

In this age globalization it isimportant to someone to obtain information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information much
easier to share. You can find alot of recommendations to get information example: internet, newspapers,
book, and soon. Y ou can see that now, alot of publisher this print many kinds of book. The particular book
that recommended for you is Employee Performance Handbook, The: Smart Strategies for Coaching
Employees (Progressive Discipline Handbook) this book consist alot of the information with the condition



of thisworld now. This particular book was represented how can the world has grown up. The words styles
that writer use for explain it is easy to understand. Often the writer made some research when he makes this
book. That is why this book ideal al of you.
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