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Ideal para executivos, membros de equipes, gerentes de projeto, engenheiros e administradores, este livro
traz, de maneira prática e objetiva, tudo o que você precisa saber para dominar os sofisticados recursos
oferecidos pelo Microsoft Project, a ferramenta de gerenciamento mais usada atualmente. Por meio de
explicações e exemplos fáceis de serem assimilados, o leitor é levado a tomar contato com a ferramenta e
desenvolver projetos, obtendo, assim, totais subsídios para trabalhar com este software. Entre os tópicos
abordados estão: Criação de projetos e calendários de execução; Desenvolvimento de relatórios de
acompanhamento; Definição de cronograma de tarefas e alocação de recursos; Publicação do projeto na
Internet; Vinculação e incorporação de dados do Excel; Realização de operações de gerenciamento; O que é
um projeto? O projeto pode ser definido como um trabalho gerenciado com o objetivo de alcançar soluções
para um problema. Ele envolve finalidade, prazos, custo-benefício e qualidade. Estes quatro elementos são a
chave de um projeto. O projeto, além de envolver pessoas, envolve equipamentos e materiais que têm tarefas
independentes. Mas não pode haver atrasos, pois isto afeta todo o objetivo de seu projeto. Todo processo tem
que estar no mesmo ritmo para atingir suas metas dentro do prazo estipulado para a realização do projeto.
Neste curso, você irá conhecer técnicas e ferramentas que irão ajudá-lo a gerenciar melhor seus projetos.
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From reader reviews:

Jacob Roberts:

What do you think of book? It is just for students because they're still students or the idea for all people in
the world, the actual best subject for that? Merely you can be answered for that concern above. Every person
has diverse personality and hobby for every single other. Don't to be pushed someone or something that they
don't need do that. You must know how great as well as important the book Curso Essencial de Project
(Portuguese Edition). All type of book can you see on many sources. You can look for the internet options or
other social media.

Elizabeth Easterling:

This Curso Essencial de Project (Portuguese Edition) book is not really ordinary book, you have after that it
the world is in your hands. The benefit you get by reading this book will be information inside this book
incredible fresh, you will get facts which is getting deeper a person read a lot of information you will get.
This particular Curso Essencial de Project (Portuguese Edition) without we know teach the one who
examining it become critical in pondering and analyzing. Don't end up being worry Curso Essencial de
Project (Portuguese Edition) can bring if you are and not make your handbag space or bookshelves' become
full because you can have it with your lovely laptop even telephone. This Curso Essencial de Project
(Portuguese Edition) having great arrangement in word and layout, so you will not sense uninterested in
reading.

Rosemary Perez:

Hey guys, do you really wants to finds a new book to study? May be the book with the concept Curso
Essencial de Project (Portuguese Edition) suitable to you? Typically the book was written by well-known
writer in this era. Often the book untitled Curso Essencial de Project (Portuguese Edition)is the one of
several books that will everyone read now. This particular book was inspired many men and women in the
world. When you read this publication you will enter the new shape that you ever know prior to. The author
explained their concept in the simple way, and so all of people can easily to be aware of the core of this
book. This book will give you a great deal of information about this world now. So that you can see the
represented of the world in this book.

Jack Bell:

Curso Essencial de Project (Portuguese Edition) can be one of your beginning books that are good idea. We
all recommend that straight away because this publication has good vocabulary that may increase your
knowledge in vocab, easy to understand, bit entertaining but nonetheless delivering the information. The
writer giving his/her effort to put every word into pleasure arrangement in writing Curso Essencial de Project
(Portuguese Edition) although doesn't forget the main level, giving the reader the hottest and also based
confirm resource data that maybe you can be one of it. This great information could drawn you into brand-
new stage of crucial thinking.
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