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All managers get saddled with ""problem"" employees from time to time; what sets great managers apart is
how they deal with them. Drawing from real-life stories, this helpful and humorous guide provides readers
with practical advice for handling a wide range of difficult types, including:

* The Impossible ""I""s: Incompetents, Idiots, and Imbeciles -- clueless employees who simply don't know
what they're doing
* The Bull in the Office China Shop -- the frequently angry worker ready to confront anyone and everyone
* The Party-Time Performer -- the employee who, although great with people, constantly turns work-time
into fun-time
* I've Got a Problem -- employees whose work is compromised by any of a range of personal demons, from
drug and alcohol problems to emotional issues

From whiners and wastrels to the needy and nefarious, this book gives readers the tools they need to handle
any type of difficult employee.
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From reader reviews:

Roy Myers:

The book A Survival Guide to Managing Employees from Hell: Handling Idiots, Whiners, Slackers, and
Other Workplace Demons make one feel enjoy for your spare time. You may use to make your capable a lot
more increase. Book can to get your best friend when you getting anxiety or having big problem along with
your subject. If you can make examining a book A Survival Guide to Managing Employees from Hell:
Handling Idiots, Whiners, Slackers, and Other Workplace Demons for being your habit, you can get more
advantages, like add your own personal capable, increase your knowledge about some or all subjects. You
can know everything if you like open and read a e-book A Survival Guide to Managing Employees from
Hell: Handling Idiots, Whiners, Slackers, and Other Workplace Demons. Kinds of book are a lot of. It means
that, science e-book or encyclopedia or others. So , how do you think about this book?

Charlene Rodriquez:

Book is to be different per grade. Book for children until adult are different content. We all know that that
book is very important usually. The book A Survival Guide to Managing Employees from Hell: Handling
Idiots, Whiners, Slackers, and Other Workplace Demons had been making you to know about other
understanding and of course you can take more information. It is very advantages for you. The reserve A
Survival Guide to Managing Employees from Hell: Handling Idiots, Whiners, Slackers, and Other
Workplace Demons is not only giving you more new information but also to become your friend when you
really feel bored. You can spend your current spend time to read your book. Try to make relationship with all
the book A Survival Guide to Managing Employees from Hell: Handling Idiots, Whiners, Slackers, and
Other Workplace Demons. You never really feel lose out for everything when you read some books.

Lou Whisenhunt:

This A Survival Guide to Managing Employees from Hell: Handling Idiots, Whiners, Slackers, and Other
Workplace Demons is fresh way for you who has intense curiosity to look for some information because it
relief your hunger info. Getting deeper you on it getting knowledge more you know or you who still having
bit of digest in reading this A Survival Guide to Managing Employees from Hell: Handling Idiots, Whiners,
Slackers, and Other Workplace Demons can be the light food for yourself because the information inside that
book is easy to get by anyone. These books create itself in the form that is reachable by anyone, that's why I
mean in the e-book form. People who think that in e-book form make them feel sleepy even dizzy this
reserve is the answer. So you cannot find any in reading a e-book especially this one. You can find actually
looking for. It should be here for you actually. So , don't miss it! Just read this e-book style for your better
life along with knowledge.

Shirley Henderson:

What is your hobby? Have you heard that will question when you got college students? We believe that that



problem was given by teacher with their students. Many kinds of hobby, Every individual has different
hobby. And also you know that little person like reading or as reading become their hobby. You should know
that reading is very important in addition to book as to be the matter. Book is important thing to incorporate
you knowledge, except your personal teacher or lecturer. You find good news or update about something by
book. Amount types of books that can you take to be your object. One of them is A Survival Guide to
Managing Employees from Hell: Handling Idiots, Whiners, Slackers, and Other Workplace Demons.
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